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Welcome to the second of three 
newsletters, giving you an update on 
progress as we move towards 
finalising the SMP.     
 
Introduction 
As discussed in the first newsletter, the 
purpose of an SMP is to provide a high 
level assessment of a length of shoreline 
to identify the risks associated with 
coastal processes (e.g. flooding and 
erosion), and to minimise the associated 
risks to the developed, historic and 
natural environment, in a sustainable 
way. The SMP identifies policies for each 
section of the coast.  These policies 
include holding the existing line of 
defences, realigning the defences inland 
or undertaking no active intervention (i.e. 
letting nature take its course). While the 
SMP provides a long term policy 
framework, it does not exactly identify 
how we might achieve this. Where the 
policy is to hold the line or manage the 
realignment of defences, a more detailed 
study will subsequently be undertaken in 
the form of a Coastal Strategy Study. 
This will look at the most appropriate 
ways in which the policy can be 
delivered, whether it provides good value 
for money, assess the impacts on people 
and the environment etc.  It will do this in 
much more detail than the SMP. 
 
 
Progress update  
The proposed SMP policies have not yet 
been finalised, and are not therefore 
provided with this newsletter.  
 

 
 
 
 
 
 
 
We have, however, made some progress 
in agreeing a new approach. This 
approach recognises the importance of 
further studies in confirming that the 
proposed policy is acceptable. 
 
A workshop was held in April at which a 
number of elected council members were 
given a presentation about the proposed 
approach to finalising the SMP.  Their 
comments have now been taken into 
consideration and are helping to shape 
the developing policies within the SMP.  
 
At the workshop it was widely agreed that 
it was important to have a long-term 
approach to coastal management, 
particularly to allow for planning for the 
future. It was also recognised that further 
studies would be required, following 
publication of the SMP, which would 
consider the ways in which the policy 
may be delivered. These will include a 
more detailed assessment of social, 
economic and environmental 
consequences of the Shoreline 
Management Plan and may conclude 
that the policy options in the plan are not 
deliverable for financial, social or 
environmental reasons.   
 
It was therefore agreed that the best way 
to describe the SMP policies was as 
‘policy aims’ and make it clear in the 
SMP that they aims will be subject to 
further testing during the next level of 
studies. The policy aims are still 
important, however, as they take account 
of the potential effects within the wider 
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coastal area, and are important for future 
planning. 
 
‘Policy Aims’ 
 
Although we anticipate that the majority 
of policy aims will be achievable, there 
may be situations where it is necessary 
to put a change of policy on hold.  Some 
examples of how this may affect 
decisions are provided below:   
 

 
 

 
 
 
National Coastal Change Policy 
 
In our previous newsletter we said that a 
key element to be considered in the SMP 
is the impact of its policies on 
communities, businesses and individuals.  
The Department of Food and Rural 
Affairs (Defra) has recently published a 
draft document setting out suggestions 
on  how communities and individuals can 
be helped in the process of adapting to 
coastal change. This document can be 
found on the Defra website via the 
following the link: 
 
http://www.defra.gov.uk/corporate/consult
/coastal-change/index.htm 
 

Example 2  
 
There is a section of rock 
revetment for which the SMP 
has identified that repair and 
replacement in the long term 
are not sustainable solutions. 
The policy aim is to let nature 
take its course, with the 
eventual failure of the defence. 
A Coastal Strategy Study is not 
required where no intervention 
is proposed; however a more 
detailed assessment of the 
consequences of doing nothing 
is undertaken, which identifies 
that the consequences for 
communities and designated 
sites are too great to allow the 
policy to be pursued at this 
time. The policy will return to 
holding the line until it is 
reviewed as part of the next 
SMP.  However, if a planning 
application is then submitted 
which would lead to a major 
new residential development 
behind the defences, it is likely 
to be rejected as managed 
realignment is still the SMP 
Policy Aim. 

Example 1  
 
There is a section of sea wall 
for which it has been identified 
in the SMP that repair and 
replacement in the long term 
are not sustainable solutions. A 
move to managed realignment 
is proposed as the policy aim.  
A Coastal Strategy is 
undertaken, which finds that the 
option of managed retreat has a 
significantly greater impact on 
local communities than was 
possible to identify at the SMP 
stage.  The managed retreat 
policy aim cannot therefore be 
delivered, and the existing 
defence line is held until the 
policy is reviewed as part of the 
next SMP. However, the 
Council’s local development 
framework (LDF) is currently 
under review.  The LDF policies 
will be based upon the SMP 
policy aim of managed 
realignment, not the findings of 
the Coastal Strategy Study, 
until the SMP is reviewed.  



Please do read this guidance. Comments 
can be made using the link mentioned. 
The consultation period ends on 25th 
September.   
 
Related Technical Studies 
 
In order to comply with certain guidance 
and regulations other studies have to 
feed into the SMP; these include a 
Habitat Regulations Assessment ,Water 
Framework Directive assessment and a 
Strategic Environmental Assessment. 
These assessments are being 
undertaken in close liaison with both the 
Environment Agency and Natural 
England and they will be published 
alongside the final draft document. 
 
Finding out more 
 
The final draft SMP, along with the 
related studies, will be published (and 
made available online, in libraries and in 
local authority offices) in the autumn. 
Exhibitions will be held in three locations 
along the coast, where staff from the 
partner organisations will be available to 
explain the contents of the plan and 
answer your questions. Details of the 
times and locations of these events will 
be publicised in the next newsletter as 
well as in the local press and local 
authority offices.  
 
The finalisation of the SMP has been 
based on the feedback received in 
response to the original consultation on 
the draft plan, together with various 
subsequent community involvement 
events and further studies. There is 
however, now a statutory requirement for 
us to consult specifically on the Strategic 
Environmental Assessment and this will 
be done alongside the publication of the 
SMP documents in October and will 
continue for a period of 6 weeks. 
 
Our aim is for as many people as 
possible who are affected by the SMP to 
be able to access the information they 
need. We hope that the exhibitions and 

websites will achieve this and we are 
happy to make special arrangements if 
parish councils, local coastal groups or 
others wish the documents to be 
presented in some other way.  Indeed, 
we would welcome any suggestions on 
this. 
 
 



For more information contact: 

 

Name Nigel Pilkington 
 
Organisation AECOM 
 
Email Nigel.pilkington@aecom.com 
 
Tel 0161 927 8214 
 

Name Bernard Harris 
 
Organisation Great Yarmouth 
Borough Council  
 
Email Bernard.Harris 
@ncsgrp.co.uk 
 
Tel 01493 846463 
 

Name Tim Venes 
 
Organisation Norfolk Coast 
Partnership 
 
Email tim.venes@norfolk.gov.uk 
 
Tel 01328 850530 
 

Name Paul Patterson 
 
Organisation Waveney District 
Council  
 
Email Paul.Patterson 
@waveney.gov.uk 
 
Tel 01502 562111 
 

Name Tony Goodwin 
 
Organisation Water Management 
Alliance 
 
Email tony@wlma.org.uk 
 
Tel 01553 819600 
 

Name Peter Frew 
 
Organisation North Norfolk District 
Council 
 
Email Peter.Frew@north-
norfolk.gov.uk 
 
Tel 01263 516180 
 

Name Steve Hayman 
 
Organisation Environment Agency 
 
Email steve.hayman 
@environment-agency.gov.uk 
 
Tel 08708 506 506 
 

Name John Clements 
 
Organisation Broads Authority  
 
Email John.Clements@broads-
authority.gov.uk 
 
Tel 01603 756076 
 


